
 

FOLLOWING THE ANNOUNCEMENT FROM BORIS JOHNSON LAST NIGHT REGARDING THE ESCALATION OF THE 
CRISIS WE WANTED TO GIVE YOU AN UPDATE ON THE SITUATION WITH CHAPMANS AND HOW WE WILL 
CONTINUE TO MANAGE YOUR RENTAL PROPERTY. 
  
IT/Home working 
As of tonight (17th March 2020) the team will all be home working. I am planning to remain in the office for the 
rest of the week and as the situation unfolds we may take it in turns to be office based.  However, this is an 
evolving situation. We are a largely cloud based office so all staff are being prepared to be able to work from 
home as much as possible – all our systems can be accessed from the cloud. We have an internet-based phone 
system that staff can use from their smart phone applications. 
  
Inspections 
In order to reduce your tenants’ and our team’s exposure while there is so much uncertainty surrounding the 
effects of the Covid 19 virus we will not be able to carry out physical inspections of your property.  When your 
property inspection is due we will contact your tenant to advise we will not be attending in person. 
 
We will however ask them to provide a walk around tour of the property via video and/or photos – so we can get 
a good overview of how the property is looking. We will ask them to check all alarms, check waste traps are dry, 
and generally report any issues via our website in the normal way. We have advised them that we will instruct 
maintenance work however it will be very much dependant on the contractors and the tenants as to when 
maintenance visits are scheduled. We have also referred them to their Tenant Trouble Shooting Pack in the hope 
that we can help them trouble shoot any of their own issues. 
 
We have also tried to manage their expectations in terms of maintenance timescales for it will be very much up to 
them and the contractor to arrange visit that is both safe and suitable for both parties. Naturally this isn’t ideal, as 
if a tenant is wishing to conceal poor cleanliness or any other issues, they will be able to do so more easily, 
however we see this option as the best way to try and maintain ‘eyes’ on your property and do all we can in these 
difficult times. We expect your property to be more heavily used while tenants are self-isolating but we also hope 
there will be an increased focus on cleanliness. 
 
Your patience and understanding during this is appreciated. 
  
Keys 
We hope to be able to log out keys this week directly to contractors and will keep assessing this.   Therefore, we 
will be asking tenants – where possible – to be patient with delays and also be more willing to wait in for 
contractors. 
  
Repairs 
We have asked tenants to be prepared to be more patient with repairs. We have reminded them about their 
Trouble Shooting Information Pack and we will try and continue to help them over the phone where possible. 
 
We have also asked added the following to our maintenance response system – they will receive the following 
message when they report a maintenance issue - "Please also note that due to the evolving position with the 
Covid 19 virus we will need to ask you for your patience with any issues reported.  The office may be closed at 
some points and thus keys may not be so readily available for contractors to collect.  Contractors may be under 
added strain with staffing and logistic issues as well and thus they may need to contact you more frequently in 
terms of access and you may be required to give them direct access.  Please let them know if you are self-isolating 
or pose an elevated risk to them." In terms of vulnerable occupiers we are advising them of the following - 
Vulnerable occupiers - In light of the Covid 19 virus we are relying on you to let us know if you are at a particular 
risk for infection and also if you pose a risk of infection of our staff and contractors. 



 
Safety certificates and compliance  
All our contractors are still working normally and we will endeavour to meet all compliance deadlines in terms of 
safety certificate renewals. We will try and make the most of the recent guidance on gas safety certificates which 
allows us to instruct them 2 months early but still retain the expiry date of 14 months time. 
  
Rent payments 
This is an area of concern.  While we welcome the recent budget news that the government will pay statutory sick 
pay from Day 1 of self-isolation, this only amounts to c £90 per week.  Hopefully tenants who are self-isolating will 
be saving money in terms of reduced travel costs and general socialising/entertainment/shopping, however we 
think it prudent to advise our landlords that many tenants may come under financial pressure and thus rental 
payments will be impacted.  Can I ask those landlords who have recently been advised of a rent increase to 
consider whether we should retract this to avoid putting tenants under further pressure. Equally can I suggest 
you contact your banks if you have loan funding to see if a payment holiday is a possibility.  Our strategy is to try 
and help tenants keep on top of their rents – even if a partial rent is payable this is better than falling totally into 
arrears.  Where there is more than one tenant we shall also be reminding them that they have joint and several 
leases and so they may need to rely on a flatmate who has a better salary/sick pay policy – to help pick up the 
short fall.  We do not want tenants to fall into large arrears as they will find this hard to crawl out of.  Please 
remember though that we do hold 1.5 months’ rent as a deposit for all properties and as yet no tenant is in 
arrears going into this unprecedented time. 
  
Tenant turnover 
All viewings will be done remotely via video.  
  
Leases 
These can be done remotely – we have a brilliant lease video which runs the tenants through the lease in detail 
which we can share via you tube.  We will then call the tenants after this to ensure they have watched it and 
understand their obligations. 
  
Check ins 
These will be done at the property at this stage and keys will be transferred by envelop but a walk around will not 
be done. 
  
In all of this please rest assured that we are thinking and planning ahead and feel we are in a really good position 
to be able to maintain operations through these potential issues.  We would ask for patience and understanding if 
we do not always meet our usual fast response times and we will adapt accordingly as more advice is issued from 
the UK and Scottish Governments. 
  
If you have any further questions please do not hesitate to get in contact with us.  We are doing all we can but we 
may not have all the answers. 
  

With best wishes to you and all your families at this time, 

  

Laura and The Team 

 
 
 
 
 
 

 


